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Data Driven Program Design
Data driven policing is the use of data to inform decision making and increase actionable program development and 
intelligence for all personnel within an agency. When establishing a data driven policing strategy, specificity to the 
mission is critical to success. For this reason, we consider the following five core goals in data analysis for public 
safety program design recommendations:

1. Increase Efficiency 
Ensure the model is medically informed and medically facing while recognizing public safety needs and risks

2. Increase Effectiveness
Provide immediate and appropriate connections to care to eliminate the emergency cycle

3. Identify Real Problems
Intentionally place programs with appropriate response to ensure all people in need of care have access 
without regard to acuity levels, to reduce use of force, and to eliminate tragic outcomes 

4. Connect with the Community
Programs should have community-based connections to care that are accessible and independent of long-
term emergency system involvement 

5. Gain Internal Insights
Programs should collect data in real time with frequent monitoring and ability to adjust program to meet 
identified gaps and trends
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FREQUENCY DATA
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All MH Calls 2019 through April 2021
54,932 Calls

The highest rates of mental health 
calls take place between 10:00 
AM and 7:00 PM Monday through 
Friday with a greater saturation 
Tuesday through Thursday. 



MH Calls by Type 2019 through April 2021
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2019 2020 2021 Grand 
Total

Mental Health Disturbance 8,732 10,300 4,185 23,217
Mental Health In Progress 3,897 4,226 1,631 9,754
Mental Health Routine 8,869 9,648 3,444 21,961
Grand Total 21,498 24,174 9,260 54,932

There are two mental health 
call types which make up the 
greatest number of mental 
health emergency calls: 
*Mental Health Disturbance 
*Mental Health Routine

Beginning at 2:00 PM Mental 
Health Routine calls begin to 
slow in frequency while Mental 
Health Disturbance calls 
continue until 9:00 PM. 



MH Calls by Day of Week, Hour, and Battalion
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Two districts account for the 
greatest number of mental 
health emergency calls:

Central and PRUE



FREQUENCY DATA BY LOCALE
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SAPD MH Calls 2019 through April 2021
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54,932 Calls

2019 2020 2021 Grand 
Total

Mental Health 
Disturbance 8,732 10,300 4,185 23,217

Mental Health In 
Progress 3,897 4,226 1,631 9,754

Mental Health 
Routine 8,869 9,648 3,444 21,961

Grand Total 21,498 24,174 9,260 54,932

Taking a closer look, we can 
narrow the call frequency to 
specific zip codes. 

For all mental health emergency 
calls two zip codes emerge as the 
most frequent locale: 

*78207
*78229



SAPD MH Routine Calls 2019 through April 2021
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21,961 Calls

2019 2020 2021 Grand 
Total

Mental Health 
Routine 8,869 9,648 3,444 21,961

% Mental Health 
Routine 41% 41% 41% 41%

Grand Total 21,498 24,174 9,260 54,932

Mental Health Routine (MHR) calls 
happen with greatest frequency in the 
78229 zip code. 

There were 2,460 MHR calls for 
service in this zip code.  During the 
same time period the area with the 
second highest frequency 
only had 1,259. 

During the data analysis period, 
78229 received 1,201 more MHR 
calls than the second highest count -
signifying a specific program 
need in this area. 



SAPD MH in Progress Calls 2019 through April 2021
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9,754 Calls

2019 2020 2021 Grand 
Total

Mental Health In 
Progress 3,897 4,226 1,631 9,754

% Mental Health 
In Progress 18% 18% 18% 18%

Grand Total 21,498 24,174 9,260 54,932

While the MH in Progress calls 
seem to be more dispersed 
geographically, we see the 
same high number of calls in 
smaller areas as are 
happening in the larger 
geographic areas.  

This indicates a high 
frequency of calls in small 
locations central to 
the City. 



SAPD MH Disturbance Calls 2019 through April 2021
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2019 2020 2021 Grand 
Total

Mental Health 
Disturbance 8,732 10,300 4,185 23,217

% Mental 
Health 
Disturbance

41% 41% 41% 41%

Grand Total 21,498 24,174 9,260 54,932

23,217 Calls
Mental Health Disturbance, 
the call with the greatest level 
of intensity and public safety 
needs, occurs most often in 
the 78207 zip code. 



RESPONSE TO RESISTANCE
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Map of Response to Resistance Locations by Use of 
Force Type
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68 Incidents After identifying the areas of the 
city with the highest number of 
identified mental health 
emergencies we want to examine 
when these calls result in 
response to resistance (force) as 
an indicator of call intensity and 
risk.

We identified the following 
corridors as the most common 
geographic region with a force 
occurrence. 



Detail Map of Response to Resistance Locations by 
Response Type Downtown
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68 Incidents 

The most frequent 
instances of 
response to 
resistance occurred 
in a concentrated 
geographic area 
downtown.  
Consistent with the 
area with the 
highest number of 
MH Disturbance 
calls.  



CALL FOR SERVICE OVERLAP
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Most Common Location for SAPD Calls: Downton Detail
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The final analysis included 
comparing the most common calls 
for service 
for SAPD with mental
health emergency calls. 

The most common location 
for calls for service for 
SAPD is consistent with 
the most frequent location 
for mental health 
disturbance calls.



Places Where Mental Health and Total Calls Overlap
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Place Total 
Calls

MH 
Calls

MH % 
of Tot

Greyhound Station 2,022 96 5%

Seven Oaks Apt 2,149 60 3%

Park on Bandera Apt 1,635 52 3%

Reserves at Pecan Valley Apt 3,108 95 3%

SAPD does not have a method to 
identify a call as having a mental 
health element or need outside of the 
main mental health call codes. 
Inherently, calls come into a call center 
as something other than mental health 
emergency and are not identified as 
such until the officer arrives.  
Therefore, we look to see the areas 
where the highest frequency of all calls 
overlap with mental health calls. 

There are 4 locations where mental 
health calls for service and SAPD all 
calls for service overlap. 



Places Where Mental Health and Total Calls Overlap

Greyhound Bus Station

1 Disturbance 837
2 z-On Site Activity 275
3 911 Hang Up 77
4 Welfare Check 74
5 Patrol By 50
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Seven Oaks Apartments

1 Disturbance 472
2 911 Hang Up 145
3 Disturbance Family 135
4 Burglary (In Progress) 83
5 z-On Site Activity 81

Park on Bandera Apartments

1 Disturbance 297
2 Disturbance Loud Music 135
3 Disturbance Family 87
4 911 Hang Up 87
5 Shot Fired/Heard 72

Reserves at Pecan Valley Apartments

1 Disturbance 542
2 Disturbance Family 161
3 911 Hang Up 150
4 Shot Fired/Heard 120
5 Miscellaneous 118



DRAFT PROGRAM 
RECOMMENDATIONS
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Draft Considerations 
*Final Recommendations will be shared with the Public Safety 

Committee in the Final August Report

Adopt Report Management Systems/Computer Automated Dispatch procedures putting into 
place a disposition code requirement for all calls with a mental health care need without 
regard for the originating call type or outcome.

Develop clinical triage in the call center including incoming call triage and dispatch 
consultation for responding officers. 

Placement of multiple Multidisciplinary Response Teams (MDRT) between the hours of 8 AM 
and 8 PM in the 78207 zip code with additional single teams between those hours in 78208 
and 78229.

Develop a systemic approach including MDRT deployment and collaborations with community 
providers for service access at the areas identified as the top 4 overlap locations to conduct 
prevention and intervention engagement activities.
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MDR Unit MDR Team
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= 
1 MDR Unit One Team is Necessary to Cover 16-Hour Shits, Seven Days a Week



Role of MDRT Members
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Thank You
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